PACT meeting – Wednesday 22nd April 2020

7.30pm via Zoom
Present: 
Directors:
John Bodger (Chair), Christine Sutherland (Secretary), 


Chris Cant, Geoff Rockliffe-King, Lucy Teather, Tania Barnes,

Members:
Jaki Bell, Nigel Jenkins, Joan Robinson
Chair for this evening:  Jaki Bell

1. Apologies

Malcolm Carruthers, Peter Simpson, Philip Sturgess (Treasurer)
2. Declarations of interest
Chris declared that he might potentially have a financial interest in the ZCC project in the future. Nigel and Jaki are employed by CAfS but there is no conflict of interest.
3. Minutes of last meeting
Agreed as correct. Proposed by John, seconded by Chris.
4. PACT admin

a) Finance
The end of our financial year was on 31/3/20. We agreed to ask Jo Heeley to prepare our accounts as in previous years, when possible.
b) Grant
EDC’s Eden Community Fund have approved the grant of £1,456 for the work done at the Salvation Army – new raised beds, new bench etc – so Philip should receive this money soon.
c) Laptop
We agree to buy a laptop for PACT for general admin use, from carbon-it.co.uk costing £350. To start with it will be lent to Malcolm so that he can attend Zoom meetings. Chris will order it and arrange for it to be delivered to Malcolm.
5. The Story of Plastic (Jaki)
We have obtained permission to host an online screening of this film. We will be given a link which we can share with up to 200 people. We will take bookings via an Eventbrite page and then they can watch the film whenever they want during the next month. On Thursday 21st May we will hold a Zoom event to follow up.
Format of the event: Discussion but not between 200 people. A panel? A few people giving a 2-minute update of what is being done in Cumbria. Critique of the film? A call to action! We need to invite the people we want to engage, not the converted. Businesses who use plastic packaging?

6. Zero Carbon Cumbria (Chris)
Chris had attended a 2½ hour Zoom discussion on this project with 45 people. Discussion of the baseline which had been put together by Mike Berners-Lee. Quite comprehensive and includes tourism but doesn’t include the M6. There had been some input about agroforestry – multiple uses for land. The farmers present had initially been worried but were on board for this. Subsidies need to be looked at though as currently they are for farming but not for foretry. Farmers in Cumbria shouldn’t worry, if people are encouraged to eat less meat but eat local meat. We hope that this project will raise awareness of the advantages of buying everything locally.
No feedback is needed at this stage but in the next few months we will need to decide what we would want to focus on for the first year. The decision on the funding should be announced in July with money available in September and people could be employed from Dec/Jan.
7. Appleby Sustainability Hub (Lucy)
Lucy hopes that the Appleby Heritage Centre can become a sustainability hub as she sees a lot of potential organisations that could work together. The new Clerk of Appleby Town Council has experience in social enterprise.
8. AOB

John plans to write a report for the Herald about what PACT is doing, based on these minutes.
John hopes he and Nigel can start a conversation with Neil Hudson about the issues PACT is concerned about.

9. Date and arrangements for next meeting

The next meeting will be on Wednesday May 13th, 7.30pm using Zoom. 
NB all PACT members are invited to join these meetings. Anyone needing technical help to get onto Zoom can contact Chris.
To discuss next time (or future meetings): 

· Arrangements for the ‘event’ on May 21st.

· The baseline for the ZCC project

· How can we keep up pressure for a sustainable future? - we don’t want everything to go back to how it was before.

· ZCC: plan publicity for when the result is announced and decide our priorities for the first year.

· Should we plan to continue with virtual meetings once lock-down is over, to reduce travelling? Should we pay for a subscription?

Reports shared in advance of the meeting:

Finance

Gardening Group

Long Grass for Nature

The Story of Plastic

Appleby Update
