Agenda PACT Steering Group Meeting Wednesday 2nd February

Another month as passed and it is time for our Steering Group Meeting. I attach a draft agenda although I have left plenty of time for A.O.B. so any other issues can be accommodated. 

· Welcome 

· Apologies

· Minutes from last meeting

· Issues arising

· Approval of Equal Opportunities and Health and Safety Policies (attached). These policies have been drafted within the Resource and Waste Group to support a grant application but need the Steering Groups approval.

· Membership and membership fees. Membership is static/declining and Michael’s work, earlier in the year, had no noticeable impact on the level of membership. I would like to consider how/if we increase membership. I would also like to give some early thought to the issue of membership fees. These have been at £3 for the last two years but there were suggestions that this should increase to at least £10? The issue is do we need to charge fees and/or generate income from other sources. If we are charging fees what is the appropriate level which will generate income and not put potential members off?      

· Freegle – Chris did I remember that you had invited someone to discuss this. In any event you could provide an update on the open day event later in February  

· Soil Association. – Annie on the assumption that Michael Marston comes this week. 

· A.O.B.

Our next action group meeting is on the 15th Feb. In addition to Action Group updates we have the Editor of the Eden Local Community Magazine joining us.   

