Penrith Action For Community Transition Ltd
Board Minutes
Day:   Wednesday
Date: 10.4.13
Venue: Applegarth, Nicholson Lane, CA11 7UL
Start Time: 7.30pm
End time: 9.30pm
Attendees: Peter Ward(PW); Chris Cant(CC); Maureen Ward(MW); Richard Wood(RW); Peter Dicken(PD); Nigel Jenkins(NJ); Geoff Rockcliffe-King(GRK); Christine Sutherland(CS)
Apologies: John Bodger:
AGENDA
1. Minutes of last meeting - correct record
2. Matters Arising
3. Membership and Directors
4. Co-operative Hub
5. Publicity and Marketing
6. Possible purchases
7. Tree Whisperers Project
8. Whip Car Project
9. Freegle Project
10. ESCo
11. Other activities and events
12. A.O.B.
	ITEM
	DISCUSSION
	ACTION

	1
	NJ pointed out that he did send his apologies for the last meeting.
	MW to amend record 

	2
	No matters arising
	

	3
	After discussion it was proposed that we alert all those on our mailing list to our change of structure and invite anyone who would like to become a member to pick up a membership form and pay the £1 membership fee. It was agreed that membership forms should be made available at all of our meetings. We may have a "launch event" around July.
PW reaffirmed his wish to stand down from the Chair. CC willing to continue as Treasurer. MW agreed to continue as Secretary although she indicated that she would be pleased to pass this on to someone else. 
PC, PW, CC, MW, CS, GRK, PD, NJ, JB all co-opted to Board. Members will elect a new Board at the next AGM in 2014. RW indicated that he would prefer to commit his limited time to being a Director of OPT4. PW thanked him for his contribution over the past years.  
It was proposed to create a sub-group - the "Food Group" for which PD will take responsibility. It was agreed that this would operate in the same way as before the change of structure.

It was proposed that the Energy Group will be subsumed into the new ESCo as the people in the Energy Group have been working on the concept of the ESCo over the last year and are involved in the new company.
It was proposed that someone should take responsibility for reporting on the progress of "Tree Whisperers" project to the board. This is the Lottery funded project being run for us by Dawn Hurton. NJ agreed to take this on.  
	Agreed. MW to circulate details to mailing list nearer time.
Agreed
Agreed

Agreed

	4
	CC reported that we had not used all of the time allocated to us by the Co-operative Hub. 
It was proposed that we keep a reserve of time with the Hub in case additional questions or concerns arise. 
It was proposed that we sign up for Co-op UK as this is free for the first year and entitles us to free legal advice for 1year.
It was suggested that we can write our own policies and procedures and take examples from those already written for CAfS
	Agreed. CC to alert the Hub
Agreed. CC to follow up.
PW to provide drafts in due course

	5
	It was proposed for PACT to take a stand at the May Day event in the town centre run by the Lions. The stand will be free though we have to pay a £20 deposit returnable if we stand. 
There was discussion about having a regular column in Eden Local. GRK to speak to Lee Quinn. NJ willing to write articles.
	Agreed. MW to arrange
GRK to follow up

	6
	CC proposed that PACT purchase "Quick Books" as advised by the Co-op Hub
	Agreed. CC to follow up.

	
	There was some discussion about the purchase of a gazebo for use at events. PC offered to investigate possibilities and report back with prices 
	Agreed. PC to follow up.

	
	Similarly we discussed researching and reviewing the purchase of a projector
	Agreed. PC to follow up.

	7
	Tree Whisperers: Dawn Hurton has been working on the structure of this project and hopes to engage 21 schools in Eden next year, looking at trees, woodland, and the associated industries that made use of woodland products. There will be a creative artist working with her and a teaching aid will be produced which can be offered to other schools across the UK for use in the future. 
	NJ and PW to monitor progress.

	8
	Whip Car: PW reported that Whip Car has closed due to insufficient interest. The money from the Big Lottery to market Whip Car in Eden has been handed back to CAfS (£7,500).We may however work with the Council to improve the local transport area of their website. This will not be reviewed until later this year or early next.
	

	9
	Freegle Project: This will be launched on 14.4.13 at Bolton Memorial Hall. The Egg Map website first version is now available and CC asked that we encourage people with produce to sign up. If successful, this could be rolled out across the country - at present it is limited to the Eden area.
	All members to look out for potential users of site.

	10
	ESCo: The group taking this forward are in the process of forming a separate company which will also be a charity. The company will be named Opt4 community energy. PW reported that Tom Lowther has donated £5000 for chimney balloons and draught proof letter boxes in his constituency. Following Ichoosr’s decision to trade only with Local Authorities, Opt4 had looked at other partners and decided on Energy HelpLine, an online comparison site which has run community switches for Bristol and Isle of Wight.  The unexpected advantage of this change of plan is that Energy HelpLine potentially pay up to three times more commission than iChoosr. The first collective switch will be on 3rd June 2013. 
	

	11
	Other activities: May Day 6.5.13
CAfS may be getting rid of their display boards, and it may be that PACT could use them
Good chance to advertise Opt4 and collective switching.
Grow Your Own display and Give Peas a Chance 
	PD to bring banner
PC to negotiate with CAfS
PW to arrange ESCo info for stand. 
PC PD and MW 

	12


	AOB
PC suggested inviting Naomi Van der Velden to the Food Group.
Mike Doak has not been to the food group for a long time
NJ brought up the subject of sustainable tourism and understanding the existing accreditation scheme - could there be a "Green Eden" award? PW said that Nurture Eden were already working a lot with local businesses and it was worth looking at their web site– see http://www.nurturelakeland.org/a-green-eden/a-green-eden-homepage.html.
	PD to invite Naomi 
PW to write to Mike D.
CC to put NJ in touch with Judith Ann Wardlaw in Alston.

	
	
	


The meeting closed at 9.30 pm
